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HOW-TO GUIDE 3:

Tool application in project management cycle

Gender inequalities in access to land, resources, and decision-making con-
tinue to limit the effectiveness of Sustainable Land Management (SLM)
and restoration efforts. Addressing these gaps is essential to ensure that
programmes and projects benefit both women and men, and deliver more
lasting and equitable outcomes.

The UNCCD-WOCAT gender-responsive SLM tool (see box) supports this
process by raising awareness of gender roles and inequalities, identifying
barriers and entry points for greater equality and equity, fostering dialogue
and learning on gendered roles and responsibilities, and generating recom-
mendations to strengthen project design, implementation, and evaluation.

The tool covers a wide range of topics, including roles and responsibilities
inland management, household decision-making, division of labour, access
to knowledge, services and inputs, and land tenure arrangements.

This brief note is part of a series of products that support and guide using
the gender-responsive SLM tool:
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Summary Report

UNCCD-WOCAT project on
gender-responsive Sustainable
Land Management (SLM)

Launched in 2020 to fill the gap in the availabil-
ity of gender-disaggregated data necessary for
the analysis of SLM adoption patterns and the
assessment of its differentiated impact on wom-
en and men, the project' produced a gender-
responsive SLM tool that supports project
planners, designers, implementers and
evaluators in collecting gender-disaggregat-
ed data and draw recommendations for more
gender equality in the context of their SLM
programmes and projects by adding a gender
lens to SLM Technologies and their related
Approaches.

The tool contains:

a) a Questionnaire on gender-responsive SLM
Technologies and Approaches (QG);

b) a dedicated section in the Global WOCAT
SLM Database to publish the data and view
existing data entries; and

c) an easy-to-read, automatically generated
summary report.

The resulting data can be used widely, including

by decision-makers, to understand the inter-

action between gender and SLM.

'see: https://wocat.net/en/projects-and-countries/pro-
jects/gender/
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PROJECT CYCLE

The different components of the tool can be applied throughout the project management cycle — both as a source
of information and knowledge on SLM practices and gender as well as for data collection and analysis. For example,
it can be used during monitoring and evaluation to generate recommendations that enhance equality and equity.
The table below outlines the potential uses of the tool across the different stages of the project cycle.

ONLINE

OFFLINE

Project Cycle

Source of information and knowledge:
WOCAT Database entries and summary
reports

Data collection and analysis:
Questionnaire (QG)

Planning and Design

e Integrate gender
dimensions to strengthen pro-
ject gender-responsiveness

e |dentify and address
gender-specific differences
in SLM practices at an early
stage

¢ |dentify and apply concrete
entry points for promoting
gender equality

e Explore existing datasets to understand
gender dynamics in SLM —e.g. in similar
agro-ecological or social contexts, or for
comparable SLM practices (all sections)

e Learn about gendered roles in decision-
making, land management, and land
tenure (section 4)

® Review recommendations to establish
and support a gender-responsive design
(section 6)

e |dentify gender-relevant aspects that can
inform the formulation of project indica-
tors (all sections)

e Learn from documented challenges to
better reach women and ensure gender-
responsiveness (all sections)

e Explore gender-related aspects such as
division of labour, decision-making roles,
and land tenure (section 4)

¢ Plan gender-responsive on-farm activi-
ties with guidance from the questionnaire
(chapter/section 5)

¢ Draw on recommendations when engag-
ing with beneficiaries and stakeholders to
support inclusive project design (chapter/
section 6).

*\When engaging with project beneficiaries
and other stakeholders, use the guiding
guestions on recommendations to identify
key issues for gender-responsive planning
and design (chapter/section 6)

Implementation and
Monitoring

¢ Keep gender considerations
on the agenda throughout
delivery

* Respond promptly to signs of
exclusion or inequality

® Prepare the ground for mean-
ingful gender reflection at
project closure

e Consult existing datasets for implementa-
tion tips from similar agro-ecological or
social contexts, or for comparable SLM
practices (all section)

e Compare your own implementation expe-
riences with documented cases to identify
ways to strengthen gender-responsiveness
(all section)

¢ Use the tool for project monitoring to
identify gender-related gaps and enhance
responsiveness (section 6)

e Integrate gender considerations into
day-to-day implementation (section 6)

e Conduct informal check-ins with commu-
nity members to identify emerging gen-
der-related issues (chapter/sections 4, 5, 6)

¢ Select relevant gender-sensitive questions
for FGDs, surveys, or interviews when
preparing monitoring exercises (chapter/
sections 4, 5, 6)

e Track whether activities are being carried
out as planned and assess whether benefi-
ciaries perceive them as gender-responsive
(chapter/section 5)

Evaluation and Closure

¢ Demonstrate meaningful
inclusion of both women and
men

¢ Provide evidence of gender-
related outcomes

e Inform future project phases
and strengthen gender-
responsive policymaking

¢ Contribute to global knowl-
edge exchange

e Share your knowledge and disseminate
collected data through the WOCAT data-
base (online)

e Share your knowledge and disseminate
collected data through the WOCAT data-
base

® Analyze your data and compare findings
with other documented cases (all sections)

e Integrate collected data into project
outputs such as policy briefs, reports, or
compendia on gender-responsive SLM

e Complete the full questionnaire with ben-
eficiaries and publish results in the WOCAT
database for broad dissemination

¢ Use findings from different sections to as-
sess gender-related outputs and outcomes

¢ Evaluate gender-differentiated participa-
tion and impacts of project activities (chap-
ter/section 5)

e Incorporate community-driven recommen-
dations into evaluation exercises (chapter/
section 6)

* Generate gender-disaggregated data and
findings for internal learning and reporting
(various chapters/sections)
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WHERE TO FIND THE INFORMATION AND SECTIONS

ONLINE

OFFLINE

Go to the Global WOCAT SLM Database and filter for “Gen-
der-responsiveness”. To access the case of your choice, click
on the purple title or the photo.
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In the questionnaire, locate chapters/sections by their num-
ber in the table of contents. For example, section 6 can be
found on page 45.

Within a case in the database, open the content of each sec-
tion by clicking the section headers. Switch between different
focus groups by selecting their icons.

Questi ire on Gender-r ive SLM Te

4.6.7  Are water use rights for agriculture and livestock watering based on statutory or customary

practices: 35
468  Are statutory water use rights for agriculture and livestock watering (laws, policies and acts, also
known as formal, written or official rights): 35
469  Are customary water use rights for agriculture and livestock (informal unwritten, unofficial,
indi or traditional rights): 36
4.6.10 Do local customary rights prevail over national statutory rights to give access and use of land to
women? 36
5 Activities and impacts of SLM Technology and if available the related Approach 36
5.1  Women-friendliness of SLM Technology and if available the related Approach..... -1
52  Main establishment and maintenance activities applied under the T 37
5.2.1  Establishment activities (covered in QT 4.3)* 37
5.2.2  Maintenance activities (covered in QT 4.5)* 38

5.3 Access to and decision-making on main inputs needed for establishment and maintenance of the SLM

53.1  Inputsfor
5.3.2  Inputs for
54  Involvement and participation of land users and local
5.5  Gender relevant impacts of the SLM Technology and if available the related Approach applied ...
5.6  Existing enabling and/or hindering conditions for implementation and adoption of the Technology and if

available the related Approach a4
6 Recommendations on how to improve gender-responsiveness of the SLM Technology and if available the related
Approach for better adoption 15
6.1 How to adjust/ adapt the Technology and if available the related Approach to increase adoption by women 30
men
6.1.1  What are underlying reasons for gender-specific differences in the Technology and if available the
related Approach? 15
6.1.2  How are these gender-specific differences perceived? 45
6.1.3  How can these gender-specific differences be overcome? ........ S—)
6.2 ions on improving gender- i of the T 46
6.3  Recommendations on improving the enabling envirc 47
6.4 In case this Technology is planned to be implemented as part of a project or programme, what are specific
T ions you would provide. 49
6.5  Remarks and Feedback 49
6.5.1  From Focus Group: How does this gender questionnaire help the participants of the focus group
discussion to reflect on the gend i of the SLM Te and if available the
related Approach? 29
6.5.2  From facilitator. 49
Annex
1 Land use types 50
2 SLM Te group 51
3 Main types of land degradation addressed by the Technology. 53
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6 Recommendations on how to improve gender-responsiveness of the SLM
Technology and if available the related Approach for better adoption
Find out advantages and disadvantages as perceived by the members of the focus group discussion and how

can the effectiveness and adoption of the Technology applied under the Approach be improved. Assess how to
address and overcome gender-based constraints and identify gender-related opportunities.

6.1 How to adjust/ adapt the Technology and if available the related Approach to increase adoption by women
and men

6.1.1 What are underlying reasons for gender-specific differences in the Technology and if available the related
Approach?

6.1.2 How are these gender-specific differences perceived?

6.1.3 How can these gender-specific differences be overcome?
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Disclaimer:

Co-publishedin 2025 by the United Nations Convention to Combat Desertification (UNCCD) in Bonn, Germany, and the World Overview of Conservation Approach-
es and Technologies (WOCAT), Centre for Development and Environment (CDE), University of Bern, Switzerland.

The views expressed in this working paper are those of the author(s) and do not necessarily represent the views of the United Nations Convention to Combat Deser-
tification (UNCCD), the United Nations or any of its affiliated organisations. The designations employed and the presentation of material in thisinformation product
do notimply the expression of any opinion whatsoever on the part of UNCCD concerning the legal or development status of any country, territory, city or area or of
its authorities, or concerning the delimitation of its frontiers and boundaries. The mention of specific companies or products of manufacturers, whether or not these
have been patented, does notimply that these have been endorsed or recommended by UNCCD in preference to others of a similar nature that are not mentioned.
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