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Global issues

What are global 

donor interests and 

grand challenges

Needs and 

perspectives

What are countries’ 

& regions’ perspec-

tives on WOCAT?

Key topics and 

instruments

What are assets, 

opportunities, gaps 

and challenges?

Structure

What is WOCAT 

and how does it 

operate in future?

• Only experienced WOCATeers
• Evaluation 
• Shaping joint ideas
•  Implications for WOCAT



History of WOCAT - personal and with relevance for the future

WOCAT Network Meeting , Addis Ababa  16/17 May 2019 

…

Hanspeter Liniger
Director WOCAT CDE 
Bern Switzerland 
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The orignial idea: a world map showing green spots …

 got changed due to
demand from the LD 
affected countries ….
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World Overview of Conservation
Approaches and Technologies

A global network

The mission is to provide tools to share valuable

knowledge in soil and water conservation, to

assist in the search for improved land

management and to support decision making.

The tools (tested and developed world-wide):

• questionnaires to document experiences

• a database

• reports, maps, CD-ROMs 

• all available in Internet: www.wocat.net

Useful for the implementation of NCCD projects

( presented 15.03.2001)
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Knowledge from the field for the field

2000
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A global network - decentralized

WOCAT network 2000

The organisational set-up

 “Dear colleagues from WOCAT secretariat, thank you very much 
for your information … very please receive this massage from 
WOCAT.  It is will very interesting…”.)  (Abdybek Asanaliev, Kyrg.)
 WOCAT  a way of life
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Past and future (2000+)

WOCAT: Better use of existing knowledge
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Network: 2000      and         2019

• 6 Management Group 

members

• 27 major institutions 

world-wide

• 8 countries with 72 

Technologies and 54 

Approaches

• 27 countries with 

additional preliminary data 

on 110 Technologies and 

77 Approaches



WOCAT   20 year young…  why continue?

20 years ahead and still unique: 

• Focus on SLM not Degradation

• Standardized KM, harmonized efforts, synergies betw. partners

• Setting trends / standards (proactive)  prototypes, innovations

• Highly valued & recognized world-wide (local, national, global)

• Partnership without bribes (countries & regions are not paid)

• Good label for SDC/Swissness: committed, long-term, neutral, …

Challenges:

• Global SLM reporting standard and KM platform: UNCCD, WB, GEF, GiZ, …

• Move from standardized KM to innovative DS for upscaling of 

SLM and poverty reduction

• CC adaptation / Disaster Risk Reduction / CC mitigation

• SLM  link between Conventions: CCD, CBD, FCC & WATER

• Institutional set-up and funding strategy esp. for global component



WOCAT
supporting

WODOG
Worldwide Orientation
towards Development On

the Ground

Cartoon: K. Herweg

Join us!!!



Where do we stand today? 

“Yesterday we stood one step 
before a big drop…

… today we are one good step
further…

… before doing this, let us jointly
reflect… which direction to go!



Strategy 2015 - 2018

WOCAT’s “International Strategy” for 2015–2018 is the product of experiences 

gathered in the WOCAT programme since its launch in 1992. The Strategy resulted 

from an internal evaluation and consultation on the future of the programme, in which 

all Consortium partners were involved.

The Strategy determines the direction of the WOCAT programme for the next 4 years, 

including:

• the importance of SLM and knowledge management

• key challenges to the adoption of SLM by land users and to mainstreaming SLM

• the WOCAT Network setup, including vision and mission, overall goal, and 

organization of the WOCAT Network

• WOCAT International’s strategic goals 2015–2018  

• fundraising strategy  

• monitoring and evaluation  

• annex



… is that land and livelihoods 

are improved through sharing 

and enhancing knowledge 

about SLM.

WOCAT’s vision

WOCAT’s mission

… is to support adaptation, 

innovation, and decision-

making around SLM.

… eco-system services, BD, 

food security, CCA/AAM, DRR, 

land and water conflicts



WOCAT assets  instruments

• 25 years proof of concept

harmonize and 
further develop 

tools and methods 
with partners

maintain global, open 
SLM network

provide open access 
global SLM knowledge 
repository (DB, Books)

build capacities at 
local, regional and 

national level
Linking: local-national-global

Goal: 

… unite knowledge management and decision support efforts, 

spreading SLM by:



maintain global, open 
SLM network

 from informal to formal
 a global KM platform
 network partners used it for

projects

- Different engagement of CPs  for
funding of WOCAT Secretariat and
water related progjects
 needs rethinking



provide open access 
global SLM knowledge 
repository (DB, Books, 

videos, …)

… SLM videos: a voice to land users.

 Great buy-in from countries 
 Self-initiative
 Involving research

… plus many more prducts and in different languages

- More promotion / dissemination
- More guidance on how to use them
- Bringing into education



DS-SLM SLM Best Practices Documentation



Other country examples using SLM Documentation

 SLM folders in local language 
using WOCAT summaries

 SLM compilations/books using 
WOCAT summaries

 SLM posters and leaflets for land 
users and extension services

 SLM posters for participatory 
stakeholder workshops

 SLM calendars in local languages

 SLM videos in local languages

 SLM radio programmes in local 
languages



SLM posters and material for extension services and land users



Linking  local - national - global 

(5) Validation 
through expert
assessment
WOCAT-FAO
www.wocat.net

(1) Remote sensing: e.g. trends.earth, …

(2) WOCAT-UNCCD SLM BP reporting and Carbon Benefit Project 

(3) Mobile App
LandPKS
LandPotential. Org
WOCAT T and A App
(developped in 
Thailand

https://www.wocat.net/en/global-slm-
database
UNEP , Colorado State University
http://www.carbonbenefitsproject.org

(4) Add. Data e.g. Collect Earth (FAO) 
www.collect.earth

harmonize and 
further develop 

tools and methods 
with partners



harmonize and 
further develop 

tools and methods 
with partners

 Big efforts made: 
 Harmonizing, standardizing yet 

offering flexibility for adaptation
 Modular with other existing tools
 Proactive and responding to needs 

of global partners (UNCCD: SLM BP, 
LDN),  national partners

 Involving research
 Linking: local-landscape/watershed 

national global

- Cost beyond the resources available 
/ generated

- Always more improvements needed 
but without sufficient funding

- Negotiation and development and 
maintenance often beyond 
resources available and taking long 
time 



build capacities at 
local, regional and 

national level

 On-going training in projects
 Guidelines as training material
 Products, tools to be used in training

(we are often not aware!)
 CIHEAM Bari FAO-WOCAT on-line course

- Demand > supply
- More training materials needed



Niche for WOCAT:

Facilitate Up- and Out-scaling of SLM: through evidence (knowledge)- based 
decision making by: 

• Facilitating co-production of knowledge
• Facilitating knowledge-based decision making at and between different levels 

and linking
• Addressing hindering / enabling drivers
• Enhancing LD/SLM impact assessment and documentation through 

integration of research proving the impact (on- offsite, at different levels)
• Positioning WOCAT in UNCCD and CCA/ CCM (and biodiversity), the water 

agenda and SDGs.
• Getting WOCAT established in programmes major implementation agencies:

WB, IFAD, GIZ, UNDP, …
• Positioning WOCAT in national programmes/initiatives
• Making SLM capacity building and different levels


